MTP: Notice of report on operation result in 2015 and operation plan for 2016

On 14/03/2016, Medipharco - Tenamyd Central Pharmaceutical Joint Stock Company announced the report on operation result in 2015 and operation plan for 2016 as follows:
I. Operation result in 2015

1. Production criteria in 2015

	No.
	Content
	Unit
	Implement 2014
	Plan 2015
	Implement 2015
	Compare %

	
	1
	2
	3
	4
	5
	6=5/3
	7=5/4

	1
	Revenue from production
	VND million
	145,578
	168,491
	148,339
	102.7
	88.7

	2
	value
	VND million
	136,684
	161,741
	142,165
	104.0
	87.9


2. Operation result in 2015
	No.
	Content
	Unit
	Implement 2014
	Plan 2015
	Implement 2015
	Compare %

	
	1
	2
	3
	4
	5
	6=5/3
	7=5/4

	1
	Total buying value
	VND million
	610,000
	459,000
	724,000
	118.7
	157.7

	2
	Total selling value
	VND million
	718,208
	540,000
	801,081
	111.5
	148.3


3. Export – import

· Import: In 2015, the Company imported USD 1,193,612; reaching 21.7% of the yearly plan, equivalent to 50.3% year on year

· Export: In 2015, the Company imported USD 211,057; reaching 52.8% of the yearly plan, equivalent to 55.3% year on year

· Currently, the Company is continuing to promote the activities of trading, negotiating the product price to export to the traditional markets of the unit. Expand the cooperation with the partner Tenamyd to make the document of registering medicines; expand the export market with new partner in Cambodia, Kenya, etc. 

4. Payable to the State budget 2015

· Payable to the State budget of the Holding company: VND 6,289,327,775

This criterion decreased year on year, due to:

+ Payable budget of Medi mainly comes from export tax

+ In 2015, revenue from export was USD 1.2 million; thus, export tax at border gate Hai Phong – Hanoi – Ho Chi Minh City decreased more than 50% year on year

· Payable to the State budget of subsidiary company (Joint venture): VND 1,726,475,146

· Total: VND 8,015,802,921

5. Profit in 2015
a. In Holding company:

· Profit before tax:
VND 5,748,498,475

· Profit after tax:

VND 4,480,334,095

b. Profit in the consolidated financial statement:

· Consolidated profit before tax: 
VND 13,467,872,062

· Consolidated profit after tax:
VND 10,391,662,841

II. Implementation of the activities

1. Investment - development works:

· Newly built the drugstore of Phu Vang medical center and put into operation the drugstore of Hue Medical and Pharmaceutical University Hospital with total value of VND 430 million

· Ministry of Health recognized the chain of  drugstore of the Company (includes 5 drugstores + 1 stall)

· Invested in some equipment, accessories to serve the works of producing and testing
· Invested, upgraded, repaired, and constructed the plant, labor tools at the plant to prepare for Inspection team from Kenya according to cGMP with the amount of VND 711 million.

2. Works of researching, registering medicine – researching new products – researching the stability

2.1. Result of implementing the Medicine registration

	No.
	Content
	Number of submitted documents 2014
	Number of planning document 
	Number of submitted documents 2015
	Granted Registration number
	rate

	1
	Registering medicine
	
	
	
	
	

	1.1
	Newly register
	10
	08
	06
	03
	18.75%

	1.2
	Re-register
	24
	18
	09
	12
	38.7%

	1.3
	Foreign register
	0
	
	11
	13
	100%

	1.4
	Adding specification
	
	
	03
	03
	

	2
	Announcing functional foods
	
	
	
	
	

	2.1
	Newly register
	01
	03
	05
	02
	33.3%

	2.2
	Re-register
	
	01
	03
	01
	33.3%

	3
	Announcing cosmetic
	
	01
	01
	01
	100%


2.2. Work of looking up – protecting goods brand
· Official goods brand: 
83 brands are protected

· Extend 2015: 

14 brands

2.3. New product:

The Company produced and issued to the market 04 functional foods in the form of soft capsules: “Phat tien thao nu”, Beautyskin, Ginsa C king, Fucoidant
3. Work of quality management
3.1. Work of checking, supervising input material:

Input materials are tested before put into production. Number of tested samples in 2015: 5,816 samples

3.2. Implement the regulation of GPs, ISO
· 100% of products were test before storing, exporting – importing

· The ISO management system is maintained and implemented. In 2015, the Company was granted the certificate ISO 9001:2008 of NQA organization

· The Company has converted some document into form of bilingualism to serve the demand of exporting product to the international market and serve the work of upgrading the document system according to the standards cGMP, GMP-EU, GMP PICS, etc.

· Prepare for GMP-HP; review the requirements of GMP WHO and GMP-HS to make the plans, amended contents to prepare for checking GMP
4. Work of Finance - Accounting 

· Closely cooperated with banking system, Vietnam Medicine Corporation; mobilized capital of employees to satisfy the capital demand of the production and trading goods

· Implemented the obligation of paying to the state budget timely

· The Company implemented the work of auditing the business, production operation and implementing financial settlement in 2014; implemented the consolidated financial statement between Holding company (Medipharco) and subsidiary company (Joint Venture) according to the regulation of the Enterprise Law

· Issued the guidance of implementing the business plan in 2015

· Implement dividend payment in 2014 with the rate of 15% / share for shareholders 

· The Contract of cooperating between Corporation and Medipharco - Tenamyd Central Pharmaceutical Joint Stock Company with the  total contributed capital VND 25 billion

5. Works of organization – salary – training - labor safety
5.1. Work of organization – salary

· Total employees of the Company as at 31/12/2015: 215 persons, in which:

+ average employees / 2015 under authority of subsidiary company: 101 persons

+ Holding company: 114 persons

· Average salary

+ Average salary according to the margin:
VND 5,584,000 / person / month

+ Average salary according to the reality:
VND 8,290,000 / person / month

· Merged Northern branch and Southern branch into Hue Medicine branch, establishing Thua Thien Hue Medicine branch according to the Annual General Mandate and resolution of Board of Directors
· Built the plans of personnel, salary, salary ladder paying insurance for 2016 according to the Social Insurance Law

5.2. Training
IN 2015, the Company implemented the training activity in the form of sending training: 1.075 persons (LD: 767, Medi: 308) with the total of 355 training hours; in the form of Self-training: 485 persons (LD: 352, Medi: 133) with the total of 1,023 training hours

5.3. Implement the policies of social insurance – health insurance - private insurance
The Company implemented the payments of social insurance – health insurance - private insurance according to the regulation of the State

5.4. Health care:
Implemented according to the regulations; organized the activity of periodic health checking for employees

5.5. Labor safety
Strengthened the Labor Insurance Committee, hygiene safety network according to the Circular no.01/2011/LT-BLDTBXH-BYT; ensure the rights of labor users and benefit of employees

III. Operation plan for 2016
	No.
	Content
	Unit
	Implemented 2015
	Plan 2016
	Note

	
	
	
	
	Board Resolution
	Annual General Mandate
	

	I
	Total revenue
	VND billion
	735
	560
	
	

	1
	Revenue from production
	VND billion
	127
	162
	
	

	2
	Revenue from business
	VND billion
	608
	398
	
	

	II
	Payable to the State budget
	VND billion
	
	
	
	

	III 
	Profit
	VND billion
	
	
	
	

	1
	Profit before tax
	
	5,748
	5,740
	
	

	2
	Profit after tax
	
	4,480
	4,755
	6,600
	

	IV
	Labor under margin
	Person
	215
	316
	
	

	V
	Average salary
	VND million / person / month
	5,584
	5
	
	

	VI
	Average income
	
	8,290
	8
	
	


IV. Plans and key tasks in 2016
1. Work of organizing personnel – salary – social insurance – Labor – training
· Handle the amended, additional and new points of Labor Insurance Law 2016 taking effect from 01/01/2016 according to the approved plan for 2016

· Continue to strengthen the key personnel apparatus of the units under authority of the Company in order to strengthen the activity of the units, in accordance with current regulation of law, rules of the enterprise
· Continue to implement the policies of Rotating – Promoting – Dismissing – Recruiting or hiring management staffs in the Company and units under authority to ensure the activity of organizing personnel satisfy the demand of the production operation

· Stabilize the operation of Thua Thien Hue Medicine Branch according to the approved plan

2. Business market
· Find all the methods to handle the problems when implement the Circular of medicine bidding

· Maintain – develop – extend the cooperation in researching, developing the product – produce – business – export, import with the strategic shareholder Tenamyd; continue to cooperate, invest capital with  Vietnam Medicine Corporation

· Implement and review the methods of business – OTC selling policies, promotion programs, issued regulation, etc.

· Manage, save the expenses in business – production to reduce the force majeure factors, increase the competitiveness of the product
· Develop the group of functional foods

· Strictly implement the regulations, guidance of constructing – declaring – issuing – listing price

3. Work of managing finance – economy to serve the operation
· Cooperate with commercial banks to satisfy capital for the demand of producing  - trading – exporting; safely manage capital sources, manage the cash flow and capital rotation 
· Direct, inspect, supervise the work of managing finance – economy, work of implementing the business plans
· Implement the function of supervising the work of managing finance – economy between Holding Company and subsidiary company
· Audit financial statement and consolidated accounting statement according to the regulation of the Enterprise law
4. Cooperation – promoting the Trading

· Continue to cooperate, expand the cooperation in the form of manufactured under franchise
· Strengthen the work of promoting the trading – expand the export market with the mechanism of calculating price softly and flexibly; development the export activity in the traditional markets, such as Nigeria, Myanmar. Concurrently, promote the trading with the new market, such as: Cambodia, Philippines, Kenya, etc.
5. Researching new product

· Strengthen the collaboration between 02 enterprises; invest in the work of science – technology – researching new products in order to handle the decrease of revenue, lack of strategic products, etc.
· Proactively make the strategic products, new products with high technological content. Continue to hand over modern technology  applying to production, research

6. Work of managing quality

· Update and continue to maintain, upgrade and implement the standards GPs, food hygiene safety

· Apply and register to check the plant of the Joint Venture according to the standard GSH
· Well operate the chain of drugstores of the Company

7. Investment work
· Implement the investment work according to the plan in 2016 approved by Annual General Meeting of Shareholders, according to the regulation of investment process

· Implement the plan of accounting the investment in the fixed assets to serve the operation from undistributed profit source of subsidiary company according to the Annual General Mandate

8. Implement the democratic regulations in the Company
9. Implement the reports 2016 according to the regulation of the Company, holding Annual General Meeting of Shareholders 2016
